Biodiversity Management
& Sustainable Development
BRL Ingénierie is a leading consulting firm in environment and biodiversity
management, both in France and on the international scene.
For over 20 years, BRL Ingénierie has been working side by side with managers, local
authorities, institutions and financing organizations providing expertise and advice on
public policy and the operational management of biodiversity and natural resources.

Fields of activity
Biodiversity conservation strategy
Participatory management of natural
resources
Managing protected areas and natural areas
Environmental economics: ecosystem
services and sustainable financing
© BRLI - N. Sicard

Expertise
• Technical assistance and asset management
assistance services
• Design and evaluation of public policy
• Strategic studies
• Technical studies
• Project engineering (project preparation,
feasibility and evaluation)
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BRL Ingénierie
1105, avenue Pierre Mendès-France
BP 94001 - 30001 Nîmes Cedex 5 - France

A partner for your projects,
whatever the stage
Biodiversity conservation strategy
BRL Ingénierie helps asset managers and owners by:
• Assessing biodiversity in the areas they oversee
• Mainstreaming conservation issues into their development and sector policies
• Planning natural heritage management
We develop customized participatory and forwardlooking approaches, as well as institutional design,
capacity-building and governance mechanisms.

Significant experience
France

Comprehensive strategy for biodiversity in the ProvenceAlpes-Côte d’Azur region

© BRLI - C. Ronan

Protected area creation strategy - Mayotte

International

Strategic plan for the national system of protected areas Democratic Republic of the Congo

Local area strategy for
the future Champagne and
Burgundy Forests National
Park (France)
BRL Ingénierie is helping the Champagne and
Burgundy plains forest National Park create its
identity and its sustainable socio-economic
development strategy:
• highlighting local area energies and trends
• benchmarking against other protected areas’
strategies and analysis of factors of success

Creation of the regional centre for biodiversity conservation
- South-east Asia
National strategy for wildlife resilience and adaptation to
climate change - Kenya
Review of 20 years of action of the FFEM (Fonds Français
pour l’Environnement Mondial) - World

Participatory management for
natural resources

• design and leadership of 8 consultation
workshops grouped into 2 seminars: strategy
and foresight

BRL Ingénierie designs, organizes and leads consultation
processes to make the most of collective intelligence,
to enliven the emergence of innovative solutions and to
secure stakeholder engagement in natural resource
management.

• drafting of the strategy and action plan

Significant experience
France
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Natura 2000 goal-setting document (“DOCOB”) for the
Lower Var Valley
Shared assessment and local area pledge: the Camargue
Natural Regional Park Charter

International

Community development and natural resource
conservation - Democratic Republic of the Congo
Protection of biodiversity and sustainable, participatory
management of natural resources - Inner Niger Delta

Biodiversity Management &
Sustainable Development
Managing terrestrial
and marine protected areas
and natural areas
Our interventions cover protected areas and national and
transboundary networks at every stage in their development: creation and definition of protected area boundaries,
formulating management documents, technical assistance with management and designing monitoring tools
(observatories, monitoring and evaluation). Our approach
incorporates innovations developed by French competitiveness clusters.

Significant experience
France

© BRLI - D. Brugière

Management plan for the wetland complex in the Milieu
Valley - Saint-Pierre et Miquelon
Hyères salt flats management plan

International

Fire prevention and fire-fighting plan for Macaya National
Park - Haiti
Protection of forest biodiversity in Tiantangzhai National
Park - China
Support to the management of a dozen protected areas in
the frame of the ECOFAC programme - Central Africa
Management plans in North Africa (Algeria, Tunisia), subSaharan Africa (Chad, Cameroon, Congo) and Central
America (Honduras)

Ecosystem services
and sustainable financing
Drawing benefits from the services rendered by biodiversity and implementing compensation and sustainable
financing mechanisms are subjects that model the future
of biodiversity and local area preservation.

Public-Private
Partnership (PPP) to
manage wildlife and
protected areas in
Cameroon
BRL Ingénierie is helping set up an innovative, sustainable financing mechanism
for Deng Deng National Park (DDNP) in
Cameroon.
The study includes assessing the technical, economic and institutional feasibility
of introducing water rates to preserve
ecosystems in the frame of a public-private partnership between the manager of
the Lom Pangar dam and DDNP.

For several years, BRL Ingénierie has been providing
environmental economics expertise to accompany
conventional as well as innovative approaches, and to
contribute to local socio-economic development.

Significant experience
France

Assessment of the total economic value of the national parks
of Port-Cros and Guadeloupe
Final evaluation of the regional project “Optimizing
the production of goods and services rendered by
Mediterranean forest ecosystems”

International

Programmes to support RedLAC (Latin America) and CAFE
(Africa) environmental fund networks
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Biodiversity Management &
Sustainable Development
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Specific expertise
Ecological networks
Re-connecting areas to facilitate exchanges is a
major issue in managing land-use and maintaining
biodiversity.
BRL Ingénierie develops integrated ecosystem
approaches to help community authorities, governments and managers define ecological corridors,
green and blue zones, protected areas, and coherent
national and transboundary networks.

Forests & Wetlands
BRL Ingénierie deploys expertise in
hydrology, hydraulics and ecology
to study the functioning of complex
wetlands, fresh waters and coastal
waters.
Our forestry management expertise
(forests and biodiversity, REDD+,
forest fire prevention and protection)
is recognised in France and abroad.
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Biodiversity &
Local Development
We also deploy multi-discipline skills to
address cross-cutting issues:
• Making effective room for natural resources
and biodiversity in local area character
• Local integration and securing of protected
areas

• Sociological impacts of biodiversity conservation policies
• Social acceptance and usefulness of biodiversity conservation projects

BRL Ingénierie
1105, avenue Pierre Mendès-France
BP 94001 - 30001 Nîmes Cedex 5 - France
dc.brli@brl.fr - Tél. +33 (0)4 66 87 50 85
www.brl.fr/brli

Climate Change &
Biodiversity
Climate change inflicts significant change on
terrestrial and marine ecosystems.
BRL Ingénierie has developed skills to produce
forward-looking analyses anticipating the
impacts of climate change on ecosystems
and natural resources and to design mitigation
and adaptation strategies.
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• Mainstreaming biodiversity into local area
land-use management and dynamics

