Ingénierie

ENVIRONMENTAL
ECONOMICS AND
SUSTAINABLE FINANCE

A centre of expertice dedicated to your projects




Implementing development
projects using a participative approach

ia a forward-looking model, taking into account
the sustainable development approach.
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Economics of sustainable
development

Saving water

Ecosystem services and resilience

Socio-economics
Communities & social acceptability
Capacity building

Consultation techniques and
participatory workshops

Financial and contractual
engineering

Organisational studies

Public-private partnerships (PPP)

Biodiversity finance
Blue Economy

Climate: monetisation, adaptation
and compensation

Inclusion, governance and ethics
Reducing risks, raising awareness
Type

Food safety

Conception and institutional
design

Decision support and choice of
management method

Sustainable finance and climate

t is essential to take into account the geopolitical, social, regulatory, legal, institutional, financial
and economic context in order to help you make the right decisions and support you in implementing

your projects.

Loyal partners work with us all over the world, providing targeted expertise for the project (lawyers,
financiers, technical experts, sociologists, gender experts, ecologists, public accountants, tax specialists,
oceanologists, marine biologists, etc.). We therefore offer:

- Local presence in the field

« A focal point or team leader appointed for each study.

- Inclusivity is taken into account: specific socio-economic features are taken into account by wor-

king with local populations, communities and stakeholders.




Why choose
BRL Ingénierie?

Cross-functional teams in France and
abroad, integrating technical, economic

and legal aspecte
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Multi-disciplinary businecs ckille
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Cutting-edge financial modelling tools for
a forward-losking approach

R

Expertise, ctrateqy and public policy

Tailor-made solutions for inclusive public policies

Our services

We intervene at all levels of matority

of your projects

National and sectoral
strategy documents

Multi-criteria comparative
analysis of governance
scenarios

Project management for
structuring public-private
partnerships (PPPs)

Water governance and skills
structuring

Economic and financial
feasibility studies

Macroeconomic modelling
Value chain

Cost-benefit analysis (green
or blue)

Sustainable financing
mechanisms for
conservation

Payments for ecosystem
services

Monetisation (impact,
climate, biodiversity, natural
capital)

Market research and
business plans

Putting together funding
applications (Green Fund,
EV)

Water pricing and social
pricing

Financial analysis and
economic viability

Socio-economic studies and
household surveys

Water savings and cost
recovery
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Support for project transition,
viability and sustainability
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Accounting and public
finance

Contractual and financial
audits (public service
contracts, PPPs)

Economic analysis and
policies

Non-financial
communication and
performance (ESG, KPlIs,
dashboards)

Adaptation to CC and
financing

Business and management
plans for protected areas

Negative externalities and
carbon accounting



BRL: selection of projects

Ingénierie

SUPPORT IN DRAWING UP A STRATEGIC PLAN
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“+FOR THE BLUE ECONOMY IN SAINT-MARTIN

Saint-Martin’s Blue Economy strategy covers all maritime and
coastal sectors, as well as sea-related innovation.

It covers the issues in a transversal and cross-sectoral way,
integrating the environment, biodiversity, governance, training
and youth employment, in the blue sectors but also territorial
identity and the promotion of awareness and resilience of the
island in the face of climate change.

An action plan with monitoring indicators has been drawn up
using a graphic charter specific to Saint-Martin.

The team organised the «Premiéres assises de I'économie bleue de Saint-Martin», bringing together
all the players and stakeholders.

In collaboration with DGACTA and COMASUD, the study
focuses on setting up and structuring a PPP for the creation

of an irrigated sugar cane area and the construction of a
sugar factory in Mauritania.

As a project management team, the team provides support in
structuring the PPP in technical, agronomic, legal, contractual
and financial terms.

We have supported this project in rural areas on behalf
of ONEP/MH and are assisting with its technical, social,
organisational, legal and financial implementation in order
to provide sustainable access to drinking water in rural areas,
while reducing human hardship.

Services : Project management assistance for the refurbishment
of the PMH; Study for the choice of management method; and
Project management assistance for the transfer to delegated
management by public-private contract (AMO).

The challenge of the project was also to implement a system of water can pricing and
revenue collection in consultation with the communities, in particular the women who are
the «water guardians».

Environmental economists and financial engineers for an infegrated approach
Lo your projects



